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Presenter Notes
Presentation Notes
CD-�Good evening, Chair and board members.
I am Rosario Beltran and with me is Maribel Flores.  We will be presenting on the housing assistance programs that we have and provide you with the latest information about our voucher utilization.  




Housing 
Services 
Team
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CD-  update pic �We would like to start with highlighting the housing team. 
Currently have 8 Housing Specialists, 1 FSS, 1 inspector, 1 landlord support specialist
Recent Team Photo��Highlight- We have 1 Inspector for all the program participants of the COM HA



City of Mesa Voucher Programs

HCV 
(Section8)

Mainstream 
(Disabled)

VASH 
(Veterans)

FUP 
(Family 

Unification)

EHV 
(Emergency 

Housing)

1,915 total vouchers
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CD- �Continuing on to the program, City of Mesa administers many different vouchers.

We have a total of 1,915 vouchers.
HCV – come from our waiting list or through portability 
Mainstream 137 (dis)
VASH -206 Veterans Affair Supportive Housing 
FUP – 28 (DCS Referrals)
EHV - 82 



EHV
Emergency Housing 

Voucher

No longer 
accepting 
referrals.

FUP
Family Unification 

Program

Families working with 
DCS towards 
reunification.

Homeless Youth 
between the ages of  

18-23, who have aged 
out of foster care.  

VASH
Homeless Veterans

VA Community Resource & 
Referral Center

1500 E Thomas Rd Ste 106
Phoenix, 85014

Or call
602-248-6040

Presenter Notes
Presentation Notes
CD-�We have a total 206 VASH vouchers
Referrals are received from the VA Community Resource and Referral Center
We work closely wit the VA. The goal is to assist as many veterans as possible. 

MHA has total of 28 Family Unification vouchers
Referrals are received from the Department of Child Safety (families who are working w/DCS for fam unification or Youths between 18-23 who have aged out of foster care) 

MHA has a total of 82 EHV vouchers
Received under American Rescue Plan
Cannot accept any new referrals per regulation
Once a family leaves the program, cannot reissue that voucher.  Initially we had recd 108 vouchers in 2021 and currently we are at 82.  



Voucher 
Utilization

2023 
94.0%

2024 
98.0%

2025 
96%* 

Housing 
Assistance 
Payments

2023 
$21.3M

2024 
$23.4M

2025 
$25.8M**

Program Updates:

* Year to Date

**Annual Forecast
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MF- �Program Updates Slide and HAP’s: �We are currently 96% utilized and although we are under utilization compared to last year, we are paying higher rents for 2025 our projected HAP is $25.8M. If you see compared to the last 2 yrs this has increased and we are spending all the funding provided by HUD. 






Family Self-Sufficiency (FSS)

• 5-year contract with Case Management
• Create goals to become self-sufficient 

• Complete schooling; Receive certification, etc

• Improve financial well-being 
• Budget Credit management 

• Connections with community resources
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MF- 
- We also offer the FSS program.  This program allows Housing Participants to enroll and receive case management to achieve their individual goals and self-sufficiency through education and increased earned income.
 
Build escrow as earned income increases.

At end of 5-years, participants who graduate will receive their escrow amount, which is a big incentive to participate in this program.

When your earned income increases (and your portion of the rent goes up) FSS puts a portion aside each month in an FSS escrow account for you. The balance becomes your money when you complete the goals on your FSS plan including graduation from the program



Mesa 
Resident

Low 
Income

>80% AMI

Refundable 
Portion of 
Deposits

Unit 
Inspection

Landlord 
willing to 

Accept 
Payment

Security/Utility Deposit Program
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MF- 
Not all Housing Agencies have this program, which makes Mesa unique
Any resident of Mesa can apply – does not have to be a voucher holder
Must meet income limits based on household size (Area Median Income)
Refundable portion of security deposit
If approved for security deposit, can also pay utility deposit
Unit must pass inspection
Landlord must be willing to accept payment – once approved, payment is released to the landlord

FY24/25 we were able to assist 142 households
This current FY 25/26 – we have already assisted 40 households




Recruit Retain Educate

Housing Solutions Program
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MF- 
Liaison between MHA and landlords
Main objective is to recruit and retain landlords
Educates landlords about the program
Assists with paperwork
Innovative ways to increase landlord participation and engage the landlord
Regular meetings with landlords, Host qtrly LL briefings


In 2024- 24 new landlords introduced to the program
For 2025- our landlord support specialist has recruited 31 new landlords willing to accept the Housing choice voucher (opened up the housing market for our program participants) 



Questions?

Presenter Notes
Presentation Notes
Thank you Chair and Board members for allowing us to give this presentation.  We are happy to answer any questions you may have.  
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